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Evaluation is to help projects become even better
than they planned to be.....First and foremost,
evaluation should support the project ...."

W.K. Kellogg Foundation
Evaluation Approach, 1997
(Evaluation Handbook)

! Avaliagdo destina-se a ajudar projetos a tornarem-se ainda melhores do que eles foram planejados para ser...Primeiro ¢ mais
importante, a avaliagdo deve apoiar o projeto... Fundagdo W.K. Kellogg — Enfoque da Avaliagao.
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RESUMO

A gestdo e avaliagdo de projetos sociais tém se caracterizado como um desafio
constante para os oOrgdos financiadores bem como para as organizagdes executoras. As
avaliagdes de processos sdo responsaveis pela andlise estrutural e de desempenho do projeto e
requer habilidades para a averiguacdo do alcance das metas e objetivos, o que, em geral,
levam as organizagdes a estabelecer normas e manuais para tais procedimentos, mas
permanece a lacuna da avaliacdo a luz da percepcdo dos beneficidrios diretos e indiretos do
projeto. Nao obstante esta constata¢do, a grande maioria dos stakeholders, — em especial as
instituicdes multilaterais e os fundos de cooperagao técnica oriundos de varios paises, além da
exigéncia do forte embasamento historico e social da justificativa do projeto, sua eficacia e
sustentabilidade —, exige, com rigor, que se apresente o impacto que tal projeto resultara com
a intervencdo proposta como forma de validar o investimento social. Por impacto entenda-se
as mudancas, duradouras e sustentadas, que tenham ocorrido nas condi¢des relacionadas a
visao ou objetivos do projeto, em longo prazo, € que nao teriam ocorrido na auséncia do
mesmo. Neste sentido o presente trabalho tem como eixo central a avaliacdo do impacto de
projetos sociais por meio de um estudo de caso do projeto “Alianca com o Adolescente pelo
Desenvolvimento Sustentdvel do Nordeste”, utilizando-se da metodologia de grupo focal na
coleta de dados qualitativos de forma participativa. Este impacto pode ser mensurado pelo
grau de bem estar econdmico, social e politico do publico alvo bem como da sua comunidade;
relacionamentos restaurados e igualitidrios dos membros das comunidades entre si ¢ com o
meio ambiente; interdependéncia e relacionamentos com diferentes parceiros de
desenvolvimento nos niveis local, regional, nacional e internacional; e a criagdo de uma
cultura e um ambiente que transforme estruturas e sistemas pré-estabelecidos. Os projetos
sociais devem ser avaliados a luz dos interesses, sentimentos e necessidades dos personagens
beneficiados, pois o seu julgamento e opinido representam elementos criticos para quaisquer

que sejam as formas de avaliacdo de impacto.
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ABSTRACT

The administration and evaluation of social projects have been characterized as a
constant challenge for the financing organisms as well as for the executive organizations. The
evaluations of processes are responsible for the structural analysis and the project
performance, also requesting abilities to check the goals and objectives, which in general lead
the organizations to establish norms and rules for such procedures. However, the evaluation
gap remains unperceived by the direct and indirect beneficiaries of the project. Despite this
verification, the great majority of the stakeholders — especially the Multilateral Institutions
and the Technical Cooperation Funds (from several countries), plus the additional demand for
a strong historical and social background on the project justification, its effectiveness and
sustainability —, strongly demand that the projects present the impact it will result with the
proposed intervention, as a way to justify the social investment. Regarding the project
impact, we point out to the durable and sustained changes that have happened under the
conditions related as the objectives of the project. In the long term, these changes would not
have happened if the project were not carried out. Therefore, the present work has as a central
focus, the evaluation of the impact of social projects through a study case of the “Alianga com
o Adolescente pelo Desenvolvimento Sustentavel do Nordeste” social project to assist the
adolescents in the Northeast Region of Brazil applying the focal group methodology in the
qualitative data collected through participative means. This social impact can be measured by
the development of economic and social levels of the target public as well as its community.
Others benefits observed are the restored and egalitarian relationships of the several
communities amongst themselves and with the environment; the interdependence and
relationships with different development partners in the local, regional, national and
international levels; and finally the development of a conscience and an atmosphere that
transforms pre-established structures and systems. The social projects should be appraised on
the light of the target public’s interests, feelings and needs because their judgment and

opinion represent critical elements for any form of the social project impact evaluation.
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