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Resumo

Este trabalho se constitui em um estudo sobre mentoria e Comprometimento
Organizacional dos Secretérios filiados ao sindicato da categoria, no estado de Pernambuco,
num momento em que 0 processo ainda vem sendo pouco explorado pelas organizagdes
brasileiras. O objetivo principal € saber qual a relacdo entre a existéncia de mentoria, bem
como as caracteristicas de desenho do processo desse processo e 0 nivel de Comprometimento
Organizacional dos secretérios filiados ao Sindicato das Secretérias e Secretarios do estado de
Pernambuco (SINSEPE)? Utilizou-se uma fundamentagdo tedrico-empirica, que procurou
levantar as definigdes existentes sobre Mentoria e Comprometimento no Brasil e no exterior.
Trata-se de uma pesquisa exploratéria, que procura explorar os temas em que had pouco
conhecimento acumulado e sistematizado. Os dados obtidos, através da coleta, confrontados
com a teoria, indicam que as organizacdes pernambucanas ainda ndo possuem a cultura de
mentoria formal, mas que ja estd implantada a mentoria informal. Foram enviados 186
questionarios aos Secretarios filiados ao SINSEPE, pelo correio, antecedidos de uma
correspondéncia fornecendo explicacbes sobre a pesquisa, como o respondente foi
selecionado, a identificacdo das instituicbes que aplGiam a pesquisa, a garantia da
confidencialidade no tratamento dos dados individuais e solicitando sua valiosa contribuicdo.
Houve um indice de retorno de 46,23%, totalizando 86 respondentes. Espera-se que esse

trabalho possa contribuir de maneira eficaz para o estudo da mentoria e do Comprometimento



Organizacional nas organizacBes pernambucanas, e, particularmente, contribua para

atualizacdo do tema para os Secretarios.



Abstract

This dissertation is a study on the process of mentoring and Organizational
Commitment of Secretaries affiliated with the syndicate of their category, in the state of
Pernambuco, during the period in which this process is little explored by Brazilian
organizations. The principal objective is to unveil the relationship between the existence of
mentoring, the characteristics of the design of this process and the level of Organizational
Commitment of Secretaries associated to the syndicate of the state of Pernambuco
(SINSEPE). The study is set on an empirical-theoretical basis that strives to elaborate the
concepts of mentoring and Organizational Commitment found in Brazil and others countries.
This is an exploratory research that strives to study themes that have little systematic
knowledge accumulated on the subject. The data collected, when compared to theory,
indicates that the business in the state of Pernambuco have not implemented a formal
organizational culture of mentoring, as of yet, but do utilize an informal process. One hundred
and eighty six (186) questionnaires were sent to secretaries affiliated with SINSEPE, by post
service, asking for her/his contribution to the study. The correspondence was accompanied
with a letter explaining everything about the study, how the respondent was selected, the
identification of the companies that support the study and the guarantee of confidentiality. The
return index was 46,23%, or a total of 86 validated responses. The dissertation should

contribute efficiently to the study the process of Mentoring and Organizational Commitment



in companies situated in the state of Pernambuco and, particularly, can help maintain some of

secretaries updated in regards to the themes presented.
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