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Resumo

O estudo tem por objetivo analisar o conceito de vantagem competitiva
sustentavel, baseado na teoria de RBV (Resource Based View), contemplando o rent
académico como um fator de medida do retorno conquistado acima da média do mercado das
instituicBes de ensino superior pesquisadas. Dessa forma, a pesquisa fundamentou-se num
estudo multicasos realizado nos cursos de Administracdo da Faculdade Ruy Barbosa (Bahia),
da Escola Superior de Propaganda e Marketing e do Instituto Brasileiro de Mercado de
Capitais (estas ultimas instituicbes do Rio de Janeiro). A metodologia aplicada incluiu
entrevistas semi-estruturadas. Participaram das secdes de entrevistas o diretor académico, o
coordenador do curso de Administracdo, professores e alunos concluintes. A metodologia
adotada para a coleta e analise de dados foi qualitativa e exploratoria, pelo fato de as
investigacOes realizadas terem como objeto principal de estudo buscar o entendimento de
interesses subjacentes. As acOes estratégicas utilizadas para conquistar o diferencial
competitivo exigem que os ativos das instituicdes sejam altamente especificos. Vale destacar
gue o recurso sozinho ndo torna a empresa competitiva. As instituicdes analisadas mostram
que, para se tornarem competitivas, investiram no desenvolvimento de recursos internos que,
guando reunidos de forma integrada, passaram a ser heterogéneos e dificeis de imitar, criando,
dessa forma, os limites de competicdo ex ante e ex post, ambos capazes de manter o

posicionamento competitivo e impedir a corrosdo da competitividade da institui¢éo.

Palavras-chave: Recurso. Ensino superior. Vantagem competitiva sustentavel.



Abstract

The study aims at broadening the discussion on the subject of sustainable competitive
advantage, based on the theory of RBV (Resource Based View), considering academic rent as
a factor for determining above average market returns in the higher education institutions
studied. Hence, the research was based on a study multiple cases carried out in the Bahia
Faculdade Rui Barbosa (FRB) Administration Courses, in the Escola Superior de Propaganda
e Marketing (ESPM), and the Faculdades Ibmec, both in Rio de Janeiro. The methodology
applied included semi-structured interviews. Taking part in the interview sessions were, the
Academic Director, the Administration Course Administrator, professors and graduating
students. The methodology adopted for collecting and analyzing data was qualitative and
exploratory, by the fact of the investigations having as the principal objective of the study, to
seek an understanding of the situations of underlying interests influencing behavior. The
strategies used in gaining competitive edge demands that the assets of the institution be highly
specific. It should be noted that an individual resource alone does not make the firm
competitive. The institutes analyzed show that in order to become competitive they invested
in the development of in-house resources, which when joined in an integrated manner become
heterogeneous and difficult to imitate, and in this manner creating the confines of ex ante and
ex post competition, which respectively maintain the competitive standing and impede the

corrosion of the institution’s competitiveness.

Keywords: Resource. Higher education. Sustainable competitive advantage.
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